Strategic Plan [Draft with Goals and Objectives]

This strategic plan framework outlines our first draft of proposed goals, which were informed by
the following resources:

1. CDC'’s E-H-L-E strategies

2. Strategic Planning Survey feedback

3. Delaware State Asthma data

4. Healthy People 2030 Goals for Asthma

OVERARCHING GOAL: Reduce the burden of asthma in Delaware

GOAL 1: Education

Enhance and increase access to asthma self-management education to improve medication
adherence, reduce hospital visits, and decrease school and work absences, ultimately lowering
healthcare costs.

Objectives: By addressing barriers such as health literacy, accessibility, and misconceptions,

these objectives aim to improve asthma management, reduce hospital visits, and lower
healthcare costs across Delaware

1. Improve Health Literacy on Asthma Management
o Develop simplified educational materials that clearly explain controller vs. rescue
medications, including proper usage and timing (e.g., using medication 30
minutes before triggers).
o Create multilingual and culturally appropriate materials to reflect the diversity of
Delaware’s population.
o Distribute educational resources through schools, community centers, and
healthcare providers to ensure accessibility.
2. Increase Access to AS-ME for Underserved Communities
o Establish in-person and mobile asthma education programs for those with limited
internet or phone access.
o Partner with community health workers and local organizations to provide
education in trusted spaces.
o Ensure AS-ME sessions are held at convenient times and locations for working
families and caregivers.
3. Enhance Parental Engagement in Asthma Management
o Integrate messaging that encourages parents to use asthma action plans and
medication adherence strategies.
o Develop workshops or informational sessions for parents on asthma basics,
symptom tracking, and emergency care navigation.
o Provide parents with step-by-step guides on accessing asthma care beyond
emergency and acute care services.
4. Expand AS-ME for High-Risk Groups
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o Prioritize targeted outreach for African American residents and Medicaid
members, who have significantly higher asthma hospitalization rates.
o Implement early intervention programs for children under 4, who are twice as
likely to be hospitalized.
o Work with Medicaid and insurance providers to integrate AS-ME into covered
healthcare services.
5. Address Misconceptions Around Controller Medications
o Develop campaigns dispelling myths about daily controller medication use.
o Train healthcare providers to reinforce adherence messaging in every patient
interaction.
o Use testimonials and real-life success stories to build trust and improve
medication adherence.
6. Monitor and Evaluate AS-ME Impact
o Track participation rates, hospital visits, and medication adherence
improvements in AS-ME programs.
o Collect community feedback to continuously improve program design and
delivery.
o Report findings to policymakers to advocate for further investment in asthma
education initiatives.

GOAL 2: Home Interventions

Expand home visit programs to help high-risk individuals reduce asthma triggers and improve
self-management, leading to better health outcomes and fewer hospital visits.

Objectives: The following objectives ensure that the expanded home visit program effectively
addresses key asthma triggers while fostering trust and long-term behavior change.

1. Increase Mold Remediation Support
o Develop and distribute educational materials on mold prevention and removal.
o Partner with local organizations to provide resources or financial assistance for
mold remediation.
o Train community health workers (CHWSs) to identify mold issues and connect
families with tangible remediation services.
2. Enhance Culturally and Linguistically Appropriate Education
o Develop asthma education materials in multiple languages, incorporating
culturally relevant examples.
o Train CHWs in cultural competency to build trust and reduce feelings of judgment
during home visits.
o Partner with local cultural organizations to improve outreach and engagement.
3. Address Harmful Cleaning Practices
o Educate families on asthma-friendly cleaning alternatives and safe products.
o Provide sample cleaning supplies that do not trigger asthma symptoms.
o Work with local retailers and organizations to increase access to safe cleaning
products in high-risk communities.
4. Improve Home Visit Engagement and Comfort
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Implement trauma-informed approaches to reduce feelings of judgment during
visits.

Allow for CHW and family collaboration in setting home visit goals to promote
trust.

Collect feedback from participants to continuously refine the program and
address concerns.

5. Monitor and Evaluate Impact
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Track reductions in asthma-related emergency visits and hospitalizations among
program participants.

Assess improvements in home environments related to mold, cleaning practices,
and asthma management.

Use feedback from families and CHWSs to adjust strategies for better outcomes.

GOAL 3: Care Coordination

Strengthen healthcare and community linkages to improve asthma management, reduce
emergency visits, and enhance overall patient care.

Objectives: By addressing affordability, education, workforce expansion, and rural
access, these objectives aim to create a more effective and equitable asthma care
system in Delaware.

1.
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Improve Access to Affordable Medications and Supplies
o Advocate for expanded Medicaid and insurance coverage for asthma
medications, inhalers, and spacers.
o Partner with pharmaceutical assistance programs and local organizations
to provide low-cost or free asthma supplies.
o Educate families and healthcare providers on prescription assistance
programs and cost-saving options.
Expand the Role of Lung Health Navigators and Community Health
Workers (CHWSs)
o Increase funding and recruitment efforts to grow the number of CHWs
and Lung Health Navigators statewide.
o Train CHWs to provide culturally and linguistically appropriate asthma
education.
o Strengthen partnerships between CHWSs, healthcare providers, and social
service organizations to streamline patient support.
Enhance Access to Asthma Care in Rural Communities
o Develop mobile asthma clinics or telehealth options for patients in rural
counties.
o Partner with local pharmacies and community centers to provide asthma
education and resources.
o Establish referral pathways to ensure rural patients receive timely
specialist care when needed.
Increase Culturally and Linguistically Appropriate Education



o Translate asthma education materials into the primary languages of the
populations served.

o Train healthcare providers and CHWSs on culturally competent
communication strategies.

o Collaborate with community organizations and faith-based groups to
increase outreach and education efforts.

5. Reduce Hospitalizations for High-Risk Groups

o Focus on early intervention programs for children under 4, who have the
highest hospitalization rates.

o Implement targeted Medicaid outreach programs to provide enhanced
asthma management support.

o Promote the use of asthma action plans and preventive care strategies to
reduce emergency department visits.

6. Improve Care Coordination Between Healthcare and Community Services

o Develop a centralized referral system connecting healthcare providers,
CHWs, and social services.

o Encourage healthcare providers to proactively screen for social
determinants of health that impact asthma care.

o Establish a statewide coalition to address barriers to asthma care and
advocate for policy improvements.

GOAL 4:

Environmental Improvements — Implement policies and best practices to minimize
asthma triggers in indoor, outdoor, and workplace environments, improving quality of life
and reducing healthcare burdens.

Objectives: These objectives focus on reducing asthma triggers through improved air
quality, policy enforcement, education, and targeted interventions in Delaware’s high-risk
communities.

1. Improve Indoor Air Quality in Schools and Workplaces
o Advocate for regular HVYAC system maintenance and vent cleaning,
especially in older buildings.
o Increase access to air filters and ensure proper ventilation in classrooms
and workplaces.
o Establish temperature control guidelines to minimize asthma flare-ups in
schools and industrial workplaces.
2. Enhance Asthma-Safe Practices in Schools
o Develop policies for cleaning classrooms and common areas after school
hours to reduce dust and allergens.
o Promote designated storage areas for coats and bags to minimize
exposure to outdoor allergens.
o Provide clear guidelines on classroom pets to limit exposure to animal
allergens.
3. Strengthen Workplace and Campus Air Quality Policies
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Expand and enforce no-smoking policies on school and workplace
campuses, including vaping restrictions.

Implement education programs on the dangers of vaping and
secondhand smoke exposure.

Encourage the use of masks and proper hygiene (e.g., washing hands
after outdoor exposure) to reduce triggers.

4. Address Environmental Disparities in Older Buildings
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Advocate for inspections and proper maintenance of older school and
workplace buildings for asbestos, mold, and air quality issues.

Secure funding and support for infrastructure improvements in
disproportionately older buildings.

Conduct asthma trigger assessments in high-risk counties and implement
targeted interventions.

5. Expand Education on Environmental Asthma Triggers

o

Develop multilingual materials on asthma-safe cleaning practices and air
quality management.

Train school staff, maintenance workers, and employers on identifying
and reducing environmental triggers.

Partner with local businesses and community organizations to promote
clean-air initiatives.

6. Monitor and Evaluate Environmental Impact on Asthma Rates

o

Track asthma-related absences and hospital visits linked to
environmental conditions in schools and workplaces.

Collect data on air quality improvements and policy implementation
effectiveness.

Use findings to advocate for further policy changes and funding for
healthier environments.

GOAL 5: Policy and Advocacy

Engage with stakeholders to advocate for policies, legislation and initiatives that aim to
reduce the burden of asthma in Delaware.

Objectives: These objectives aim to build a robust policy framework that leverages
partnerships, secures sustainable funding, and ensures that vulnerable populations have
the support they need to manage asthma effectively.

1. Strengthen Multi-Sector Partnerships

o

Strengthen formal collaborations among healthcare systems, insurance
companies, community-based organizations, and state agencies to address
systemic barriers to asthma care.

Utilize the Delaware Asthma Consortium to share data, best practices, and
coordinate advocacy efforts.

2. Expand and Formalize CHW Programs
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Develop and implement a standardized statewide curriculum for Community
Health Worker (CHW) training focused on asthma management.



o

Advocate for policies to recognize CHWSs as integral members of the care team,
including securing reimbursement for their services.

3. Secure Sustainable Funding for Asthma Programs

o

Engage with legislators and managed care organizations to increase state and
federal funding for asthma outreach, education, and home trigger reduction
programs.

Leverage data showing the $200 million annual asthma cost and an average cost
of $3,300 per person to build a case for increased financial investment.

4. Improve Access to Care and Resources for High-Risk Populations

o

o

Advocate for initiatives that reduce financial and structural barriers to accessing
asthma care, especially for Medicaid members and children under 4, who are
disproportionately affected.

Support legislation that enhances access to affordable medications, supplies,
and home-based interventions.

5. Enhance Programming for Children and Families
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Promote the expansion of successful child-focused asthma programs to ensure
comprehensive education, outreach, and support for families.

Ensure that policies include provisions for culturally and linguistically appropriate
education and resources tailored to diverse communities.
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